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Hampton Roads Military and Federal Facilities Alliance 

 
Quarterly Board Meeting Agenda 

 
September 18, 2025, at 10:30 am 

 
Regional Building, 723 Woodlake Drive, Chesapeake, VA 

 
Anyone wishing to make public comments should contact 

Todd Nichols at tnichols@hrmffa.org 
  
 

1) Call Meeting to Order (Shepperd) 
 

2) Public comments (Nichols) 
 

3) Rear Admiral John “Jay” Vann, Commander, Coast Guard East District 
(Shepperd) 
 

4) Washington Update from The Roosevelt Group (Paukovits) 
 

5) 2026 Virginia General Assembly Legislative Priorities (Dwyer; VOTE) 
 

6) Monthly Financials (Dwyer) 
 

7) Budget & Finance Committee report (Duman; Annual audit results, return 
of funds to members; VOTE) 
 

8) 2026 Virginia Defense Forum update 
 

9) Washington DC Trip Update (Dwyer/ Paukovits/Ferguson) 
 

10) Adjourn (Shepperd) 
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